
 
                

 

 

FACT SHEET: BLUE DEAL PERU PROJECT 
Background information 
- Cooperation started in 2018 after a DRR mission in 2017 
- Blue Deal Project since 2019 up to 2030 

 

 
 
 

Partners: 
- National Water Authority ANA (headquarters Lima).  

Agreements in 2019 & 2024 
- 2 Regional Water Councils of Tumbes & Piura  

(Northern Peru, on the border with Ecuador) 

Main issues:  
Floods risks (El Niño, climate change), drought, IWRM, water quality 

Regional water authorities and colleagues involved: 
Coordination:                                                  Contributors: 

 
 
  
 
 
 
 
 

 
Average of capacity to be deployed by Waterschap contributors in Blue Deal Peru: 150 hrs. per year 

In collaboration with: Hanze University, Wageningen University, TU Delft, Deltares, Stockholm Environment 

Institute SEI, Deltares and the Dutch Embassy in Lima, KIWI and YEP Programmes 

Prioritized themes: 
- IWRM with focus on water availability and distribution 
- Strengthening capacities of the water councils and implementation of their IWRM plans  
- WWTP’s improvements and structural monitoring  
- Climate adaptation and Social Inclusion 
- Floods control and urban drainage plans  
- Transnational river basin management (between Peru and Ecuador) 

 

Work activities: 
- Work visits, on average 3 work visits to Peru and 1 visit from Peru to the Netherlands per year (in 2025) 
- Active online communication, exchange of information and peer reviews  
- Field visits and ad-hoc advice from external experts 
- Joint workshops with local authorities and Dutch universities of applied science 

Coordination: Milagros Sosa (partnerships manager) m.sosa-landeo@noorderzijlvest.nl  
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